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The city of Enschede
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The city of Enschede

ÅOver 156,000 residents

ÅTwelfth largest city in the 

Netherlands

ÅLargest city within the Region 

Twente

ÅPart of EUREGIO, close to the 

German border

ÅHome of University of Twente

ÅOrganization

ī 1,600 employees

ī Six programmes

Å Urban Development

Enschede

Amsterdam
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SUNSET is Abouté

Social

Sustainable
Encouraging

Urban Travel
Behavior throughé

Incentive -based 
Intelligent

(Transport) Services
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SUNSET Objectives

ÅCongestion reduction : 5% less traffic (car km in a 
specific area) during rush hours

ÅSafety : route -optimization: e.g., avoid roads with 
many cyclists, detect unusual conditions, avoid 
waiting times on dark and silent railway stations, ...

ÅEnvironment protection : reduced CO2 emissions, 
improved air quality, reduced noise pollution. 

ÅPersonal wellbeing of citizens : include personal 
objectives (safety, travel times, costs, comfort, 
health)
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Project -level Innovations

ÅSocial services (applications) that motivate people 
to travel more sustainably in urban areas

ÅIntelligent distribution of incentives (rewards) to 
balance system and personal goals

ÅAlgorithms for calculating personal mobility patterns 
using info from mobile and infrastructure sensors

ÅEvaluation methodologies and impact analysis 
based on living lab evaluations
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Partners
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The Concept
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SUNSET Approach

ÅUse of Smartphone to measure personal mobility 
patterns

ÅSocial network services to use communities (friends, 
colleagues,é.) to challenge people to travel more 
sustainably in urban areas

ÅIntelligent distribution of incentives (rewards) to 
balance system and personal goals

ÅEvaluation methodologies and impact analysis 
based on living lab evaluations
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SUNSET project

All Incentives

Smart
City

Right Incentives

System overview

Motivate people to change

their travel behavior

Through incentives

(rewards) rather than 

penalties

Integrated into social

network services

Balancing system and 

personal goals

Evaluated in living labs
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Sunset Living labs
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Living Lab

LL Location City of Enschede
Focus on city centre

Trips within Enschede

Gothenburg region

Corridor based, from 
neighbouring 
municipalities to 
Gothenburg

Leeds

Corridor based and city 
centre

Local distict centre

LL 
Management

Municipality of Enschede Viktoria Institute, 
Gothenburg Region

University of Leeds

LL Operation M18 ðM30

July 2012 ðJune 2013

M24 ðM36

February 2013 ðFebruary 
2014

M24 ðM36

February 2013 ðFebruary 
2014

LL Target 
Group

General users

Recruitment using city 
center based employers

Commuters using 
corridor and working in 
city centre (certain focus 
family house holds)

Commuters using 
corridor and working in 
city centre

Time-poor commuters

Research 
objectives

Impact on SUNSET-goals

Technical feasibility of 
the system

Impact on SUNSET-goals

Transferibility of the 
system

Impact on SUNSET-goals

Transferibility of the 
system
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The technical System


